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AUDIT MODEL

Identified needs and 
opportunit ies by hotel
 
Outside perspective and 
analysis
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+

+

Data gathering

Documentation 
of internal tools 
and processes

Interviews /
Questionnaires

+

+

Priorit ise areas for 
improvement

Estimate incremental 
revenue potential vs 
implementation cost

Evaluate  
market needs 

& 
opportunities

Assess 
organisation 

&
 processes

Evaluate areas
with greatest

ROI
potential

Definition & execution of 
projects based on 

identified opportunities

AUDIT OUTCOME

berner
becker+
revenue management


